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MINUTES OF 94" MEETING OF BOARD OF TRUSTEES OF
FOBIHELD ON 03-09-2010 AT KXARACHI.

The 94 mesting of the Board of Trustees of EOB! was held at 10:00 am
on 3 September. 2010, in the Board Room of EOBL Head Office Karachi, to

consider the following agenda:-

rS.#'i ) ‘Ageuda Items i . —|
e o
i 01, | Conlirmation of minutes of the Board of Trustees. ‘;
: |
i N2, I Revised budget for 2009-2010 and proposed tudget for 2010-2011. _']
| 03 | Repilacement of high operational & maintenance vehicles. —i
i (4 | Revision of pay scales {perks & allowances} of OBl employees. _|
i 5 | Appointment of statutory auditers for the [inancial year 2002-2010. :
! ———r -
2. The meeting was presided over by (he Secretary labour & Manpower./
Presiucnt BOT. The foiluwing atlended the meeting: -
I wir. Tariq Iqbal Puri President, BOT  [n chair
Federal Secretary, Labour & Manpawer
2 Mr. Zafar lybal (Gondai Member, BOT
Chairman, EOBIL -
3. Mr. Muhammad lqbal Member, BOT
Deputy Secretary. Labour & Manpower
[n capacity of Joint Secretary Labour
4 r. Mubarnrmad Sacwar Member, BOT I -
Financial Adviser, Labour & Maapower [
3. Mr. Maseer Jamali Member, BOT .
Secretary Labour. Sindl
0. Mr. Abdul Rauf Khan Member, BOT

Secrelary Labour, Punjab
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Mr. Haider All Shiked Member, BOT
Secretary Labour, Balouchistan
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8 Mr. Habipuddin Junaidi Mermber, BOT
Empioyees” Represeniaiive (Sindh)

9 Malik Imiiaz Mehfooz ' Member. BOT
Emplovees’ Representative (Balochistan}
L Syed Imran Al Shah Member, BOT
Employees’ Representative (Punjab)
1] M. Gul Rehuman Member, BOT  ~
Employees™ Representative (Khyber Pukhtoon Khwa) ~
12, Syed Igbal Shah Member, BOT
Employers’ Representative (Balochistan)
13. Malik Zamd Hussain Member, BO'T
Employers' Representative (Khyber Pukhtoon Khwa)
14 Mr. Igbal Daud
Etnployers’ Representative (Sindh) Member, BOT
i3 Mr. Ejaz Qavyum Buit Member, BOT
Employers’ Representative (Punjab)
16, M. Mushtay Ahmed Sarune Secretary, BOT
3. Meeting started with recitation from the Holy Quran. President, BOT
welcomed Board members and asked Secretary BOT to present lhe agenda. The
Secrctary presenled the agenda item wise.
a—,

AGFNDA ITEM NO. 1.

: Confirmation of minutes of the Board of Trustees.

4 Secrelary, BOT informed the Board that minutes of 88", 91 and 92" BOT
meetings bad already been circulated. However, for cotivenience of the members these
have afso been included in working paper of 94" meeting. The minutes of 33" BOT
meeting were circulated during the meeting. He informed that no writfen observation /
objection had so far been received from any member. President, BOT thereupon
iovited mermbers o express their views, il any. Mr. Gul Behman, emplovees’

Represeniative KPK observed that donation of Rupees one Billion approved for Pnme
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Minister's Flood Relief Fund should specifically be allocated for flood alfected
insured nersons and their families as EOBI [und can pnly be wilized for insured
person as mentioned i the EOB Act 1976 He also enquired about the legal posibion
{or this donation. The President. BOT clarified that Rupees One billion donation to
Prime Minister's Flood Relief Fund was approved after seeking advice from the Law
Department of EQBI. The Law Departiment informed Lhe Board that there was nothing
el to wake such donations. The proposal was discussed threadbare in 93" meeting
and all the member present were unanimously supported lo make contnbutich as It
was for o national cause where the poor populations’ rehabilitation was involved.
The members seconded the President’s view, reiterated their decision and agreed that
the cortribution should go to the Prime Minister’s Flood Relief Fund and its further
redistribution shouid be left to the forum concerned. The Secretary Labour Punjab
requesied that a separate donation be made to the Punjal:: government for flood
affecizes tor which a request had already been forwarded te the Ministry of Labour &
Munpower. The President BOT apprised that separate donations would not be possible
and ail donations at Federal level would be deposited in the Prime Minister’s Flood

Relief Fund from where allocations will be made by the appropriale forum.

5. The President, BOT however advised the management te direct the
respective Regional Heads to prepare details of {lood alfectees insured persons and
their famjlies so that these details can be utilized at an appropriate time. The President,
BOT, hopvever, observed that the management had not made any provision for the
d{matiua{ of Rupees One billion in the budget document presented before the Board,
which should be done to avoid any further complication. Therefore, the same was

included in the management expenses.

A Chairman, EOB! informed that the Institution had started relief activities at
its own which are not beipg fupded through EOB} fund. The EOBI has collected an
amount of 0.9 million from the general public and ils employers set up three rehef
camss, one =ach in Sindh, Punjab and KPK where the affectees are being provided

fowel, clothing and other necessary items {rom the funds collected from the general

pubtic.
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T Syed Igbal Shah, Employer's ’ Represenlative Balochistan  while
appreciating the efforts of the EOBI, proposed that a similar camp may aiso be
establisied in Baluchistan, Chairman, EQBI informed that most of the affectees taking
sheiter in relief camps established at Sukkur are from Balochistan. He however agreed
1o provide additional logistié leip, if the honourable members took responsibility of

managing relief operation, in any of the existing camp in the province of Baluchistan.

8. Mr. Cul Rehman referred to the minutes of 75" BOT mécting and said that
e Board ltad decided to change the conveners of the commiltees of Lhe Board after
wne vear and the decision was 1o provide opportunity of convener-ship to employers as
weil 13 employees representatives, whereas the management had changed the
commiitees aliogether, which was not in conformity with the decision. Chairman,
LOBI while clarifying the position explained that there was no hard and fast rule
:e'garding reconstitution ol committees. The purpose pehingd reconstitition was 1o
make these committees mare effective and resuit oriented. Thc'F_residenL BOT while
reading the vxtract from the decision of 75" BOT mecting clarified hat it was net a
decision. Rather it was a proposal to rotate the convencrship between the employers

and the employees, therefore, the observation of Mr. Gul Rehman was not valid.

4. The Chairman, EOB! referred to Para 10 of minutes of 2™ BOT meeling
ard puinted out that Board approved the creation of additional posts in EOBI as
propused in Para 6 and 7 of the minutes without any condition whereas he minutes
recorded stated that creation of said posls was agreed in principle subject to provisiotl
of information, details and full justification by EOBL as desired by the President BOT
i Para § of the minutes. Therclore the minutes may be corrected accordingly. te.
however, acknowledged that he promised lo provide information o respect of
geplowment of new recruits in the next BOT meeting and he was ready to do so.
M. lgbal Daud Emplovers' Representative Sindh seconded the Chairman and stated
it creation of additional manpower was principally agreed without any condition,
Mr. Eijaz Qayywn Bult Employers’ Representative Punjab, Syed Imran Ali Shah,
Employees Representative Punjab, Malik Imliaz Mahfooz LEmpioyees’ Representative

Baluchistan also agreed to the observation of Chairman. The President, BOT

a4




N

-

expressed that it was discussed in the meeting that without giving justification,
Jdeployment plan, job deseription and other details of aireadyv recruited 132 {One
hundred thirty two) empioyees the proposal for additional manpower of one hundred
forty four (144) persons was pot justified unless supported with relevant details. If the
fustitution zives the required details it will strengthen the case for proposed creation of
aosts and suppert the BOT approval. He therefore, advised the management to
arovide the details uf deployment, job assignment and justification for the utilization
of additional manpower, so that Beard is futly convinced that it is (he need of the
Inslitwtion. Chairman, EOBL then requested that confirmation of the 92™ meeting may
be deferred till next meeting where details will be submitted as desired by the
president. The Board confirmed the minutes of 92™. However the Board deferred
the confirmation of decision on item relating to creating of additivnal 144 posts

for want of justification and deployment of the demanded manposver.

Hil The President, BOT while discussing the performance of the institution

gbserved thal:

» The performance of operation department was not satisfactory.

« The arrears were not recovered in desired manner.

s That recovery of arrears should not be part of the larget lor
collection ol contribution.

L1 The President, B(1" while discussing \he compliance of BOT decisions

enquired about the foilowing:

s Feconciliation of disbursement of benefits and colleclion of
contributions (88" BOT meeting).

v {ertificate [rom UBL Bark regarding oulstanding amounl against
the Bank (%" BOT meeting).

o Details of 3% properties with progress of work on these properties
(91" BOT mecting).

« Current status of agreement with Novatel Hotel Lahore {31% BOT
meeting}.

e Verificalion of degrees of newly recruited officers (91" BOT
meeting).

s Confirmation from Public Accounts Commiltes (PAC) fo the effect
that i1 had not banned the ECGBI 1o deal with povate parties ['512“El
BOT meetingh.
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12, Chairman, ECBI informed that reconciliation with UBL has been
completed while with National Bank of Pakistan it is in progtess and a certificate in
the regard will be submitted in the next Board meeting. The details of 38 (thirty eight)
properties along with business plan and value added proposals would alse be provided

in the next meeting,

13. ‘Thercafter, the Board coanfirmed the minutes of 38" 91" and g3rd

-

BOT meeting,

AGENDA ITEM NO 2.

—

. [_R‘aTise_d budget for 2009-2010 and proposed budget for 2010-
2011

14.
budget lor 2009-2010 and proposed budget 2010-2011. The budget estimates

The Secretary, Board requested FADG (F&A) to present the revised

presented by DG(FA) and approved by BOT are given:

Rupees in nillion

* DPetalls are at Annexure "I

| | | Duodpet
h | Estimutcd
Dréaeriprion | Pudget Revized Wevised Estlmarer | Rudge pan-a0n1
| Ealimaies Eatinintes Approveel by Eatimates Approved
| 1009-10 00310 auT 1010-11 by BOT _
T I 1
Rreeipts | 2391329 17.093.14 ] 1709314 | 31.536.49 1247260 |
1 T
Canuspution [neome I 0000 7,510,000 E 7510000 5 1200000 | 12100000
L]
Fieed vestmgnl [ngeme | Met) 12 OE1 M6 16_263. 9464 | B, 243.940 1 17463 592 |8, 4N0.002
Zeuily vestment ncome [Neth | 2,245 509 7.237.891 3237201 1,886,000 1,296,000
Cthes Income |[ 36248 | 41300 | 31.360_| 85 60 £6 500
Expenditures | 14,621.277 9,421.35% 416088 | 14708.326 | 18.422.226 |
|
| Mon development _
Bewedils Paymment 6,1 67.000 422 R 122100 10320000 | 10 320000
Mepagement | 579.364 577.589 | 277580 | 1393731 2454723
Deveingment | 6372913 | 120766 | 1117.266 1991493 | 1ed24m
L]

‘he Board directed the Institution to cover up the shortage in collection targets,
enhance contribution collection and recover the arrears with in the financial vear.
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The BOT did not approve:

a. The proposed uxpenditure of Rs 70 million on shifting of Head
()ffice. Management was however allowed to carrv out shifung on
the hasis of actual expenditures.

b, Proposed hongtarium / bonus to the employees ol the Institution.

« Details of development revised estimates for 2009-10 and budgel

estimales for 2010-11, along with notes are at Anpex “A”.

e [Details of managemeni revised estumates for 2009-2010 and hudgel
ectimates for 2010-11, along with potes are at Annex "B
+ The management withdrew Lhe following proposals:
a. Purchase of new vehicles
b. Investment in respect of offices/apariments buildings in Sector [-3
Istamabad

¢. Lxpenditure of consttuctions of buildings.
1

*TAGENDA ITEM NO. 3

Ee_;ﬂé::;ment of high operational & maintcnance vehicles. J

443 Management of EOBL withdrew the item. therclove it was not

disenssed.

AGENDA ITEM NO. 4

Mo consider the revision of pay scales {(perks & allowances) of |
EOBI employees. ;

17 FA/DG (F&A) apprised the Board that though the pay scales had been
revised in 2001, 2005, and 2008 yet the perks and allowances ol COBI emplovees

| e
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remained unchanged. He siatell that cost of living has increased tremendously during
the last decade. Fuel prices and transpertativn had also gone bevond the reach of
common man. FHousing, rental and medical expenses had become un-affordable for
low paid employees. However, no increase in perks and allowances of EOBI
empioyees has been allowed during the entire period. The matter was placed befure
the Board, which referred the same o IR committee for deliberalion and make
recormnmendations for suitable compensation to the employees. The lnstitution
conducted a comprehensive comparative study of perks and ailowances admiseible to
the employees of other contemporary organizations like Civil Aviation Authority,
National lighway Authority, Motorway Police, Federal Board of Revenue and
Makistan Agricultural Research Council. The study and other related decuments were
placed belore the HR commitles, which lastly mel on 3" August, 2010 at Tslamabad,
held detailed discussion and agreed in principle lo recommend that in order to
compensale the employees, o some exient, their pay scales may be enhanced
reasonably. The Board was therefore requested to consider the proposal and o
approve the revision of pay, perks and allowances of the ECBL employees, as

recommended by the HR Comimftee.

1R The Board discussed the issue at length, and asked pumber ol
questions. There was a unanimous view that the present salary is insufficient 10 make
Lhe ¢n1p|0"-'€ﬂ‘i both ends meet. The situation, if not improved, would create frustralion
amonyst e cmpiuyues and adversely affect their performance and ultimately the
largets © ﬁm Insmutr: Therefore it seems essential that the pay scales may be
increased. M.r Gul Rehmml was of the view that as 2 malter of fact the proposal was
ot an increase in the present pay scales of employess ralher it would be an effort 1o

compensale employees against the price hike.

19, Secretaries {Labour), Sindh and Punjab were of the view that since the
subject of old-age pension and welfare of workers stand devolved to the provinces
under 18" amendment in the constitution, therefore, the EOBL should not take any
new iniliative including increase in pay scales and other benefits which would directly

affect the financial positions of the provincial govemments and resultantly there will
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unnecessary increase in \abilities. Therefore._no increase may be approved over and
ahove the 50% increase announced by the federal government. Secretary Labout,
Punjab turther observed that increase in salary or any other benefits should directly be
related with the performance of the employees, whereas the performance of EOBI
pmpioyees as per record appeared otherwise, therefore, there seems no justification for
such increase. 1L the proposal is approved, there 15 a likelihood that the employees of
Provincial Employees Social Security Institutions (PESSIs) who are doing the similar
job, may also demand for the same increase in their salaries, which will not be
possible for the Provincial Govenments. Resullanily the Provinces will beIn probiem.
The Chairman EOBI pleading the vase for increase In pay of the employees stated that
the Ilustitution has inducted highly qualified youth haviog MBA, MPA, MA
Economics degrees. In the market the persons holding such degrees are being offered
much more that the employees of EOBI would get even if the proposed increased is
approved. He was of the view that even a B5-17 officer of the Institution, m the
present salary, cannot lead a dignified/comfortable life in cities like Karachi, Lahare,
lslamabad etc. and what to talk about the lcrw. paid employees. Therefore, it will be 1n
the inwrest of the Instition if the Board approves the proposed increase. The
Mresident BOT sought opinion of the members and majority of the members were ol
the view (uwt keeping in view the increase in prices of house holds and other
tecessities it would be appropriate if the pay scales as recommended by FR
Commitiee are appreved. The President however observed that performance of the
EQOBl employees does not justify any wcrease in their salartes and there 18 no
guarantee that the employees will enhance their performance even if their salary is
increased. They should strive hard to improve the financial heaith of the Institution for
sustainability of the fund/scheme. The Chairman, EQBI expressed his delermination
with full force that he would make the employees ready lo come up with the
.-expectation of the Board and guaranteed that whatever the targets are given to
[nstitution these will be achieved. The increase in salaries will motivate the employees

to work with better convichion.
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20 The Joard after thorough discussions on each aspect of the issue
decided to allow one bagic salary, as special allowance, to the employees of EOBI
with effect from 1% July 2010. Management was however directed to endeavour

their best to further improve the performance so that the increase in salaries is
justified.
AGENDA ITEM NO-. 3

i Appointment of staiutory auditors for the financial year 2009- ]
2010 >

2l . Jtep1 was Jeferred Lo be considered in the next meeting,

ANY OTIHER AGENDA ITEM NO. L
Eﬂim venture proposal for purchase of DHA plots.

22. Director Generai (Investment} was requested lo brief the Board
members. He informed that in the last meeting representative of M/s ELSCIUM had
made a presenlation before the Beard providing details of the p;mjcct, company
nrofile. propesed jomt venture and lerms and condition of the project agreement. The
Board referred the proposal to the Investment Commitiee for further deliberationf

examination.

23, The DG Investment while apprising the Board about the current slatus
ant deliberation of the Investment Committee informed that M/s ELSCIUM has been
advised to provide comprehensive details in respect of guarantee, feasibility repurts
prepared by them and DHA and procedural requirements so that a proper plan could

be designed for implementation,

24, Board decided to refer the proposal again to the Investment
Cummittee for proper legal, financial and technical diligence. The Board further
directed Investment Committee to come up with a Final Business Plan and

proposal in the next BOT meeting.

The meeting ended with a vote of thanks from and to the
chair.
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Annexure “B"
MANAGEMENT EXPENSES
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| | .
: . Apnrovel Hevised Approved by Freponred Bodygel Approved by
TITLE OF ACCOUNT | Mudget 200010 | Dwdges 100%10 BOT 01011 Lot
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i implovess wellos T (N 4541 A543 4. 500 5.50H)
] Theaatime, Convemanes 1 300 8477 741 1,500 4,500
. w1 fibeop imsurance Premem 2 000 1553 1.94] . i3 2500
" Field Offlcers Tranzpedd 120 10 534 10,534 L300 15 00
- Charges -
— : . |
ve) Lezivat enesabamen [Liki sl L ALK .14} 120D 1200
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i) i Local Traimng ey [t tA1Y 50000 505041 _|
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MINUTES OF 81* MEETING OF THE BOARD OF TRUSTLEES OF
EOBLIIELD ON MONDAY 30™ JUNE, 2008 AT EOBI HEAD
OFFICE, KARACH],
The 817 BOT mecting was held o 30™ June, 2008 al EOBT Head Office, GPO
building, 1.1 Chundrigar road, Karachi 1o conduet the [ollowing agenda;-
| SR, #"] o A GEND A ITEMS o
B | T0 CONSIDER CONFIRMATION OF THI: MINUTES OF §o™
) MEETING OF THE BOARD. o e
w2 TO CONSIDER & APPROVE 111 AUDITED ANNUAL ACUONINTS
- _|FORTHE YEAR 2006-2007 e
- 03 TO CONSIDLER & APPROVE THE APPOINTMENT OF EXTERNAL
_ AUDITORS FOR THL FINANCIAL, YEAR 20072008,
o 04 TO CONSIDER AND AFPROVE REVISED BUDGLT ESTIMATES
. | FOR 2007-2608& PROPOSCD BUDGET FOR 20082000
05 TO CONSIDER REVIEW AND Fix THE “PROBATIONARY PERIOD"
10 ONE YEAR IN THE LIGHT OF TIE PRACTICE N
GOVERNMENT AND AMENDING REGULATION 15 OF OB
(EMPLOYLES’ SERVICI:) REGULATIONS [920. , |
06 O CONSIDER THE REQUNST OF MR, IKEAM MOBTUDDIN,
DIRECTOR (RTD) DATLD 17-10-2006 'TO INCLUDL ONL GRADL
INCREMENT IN THE PAY COMPUTING HIS PENSION IN LINI
__.__ | WITI THE GOVERNMENT POLICY. _ ]
07 1O CONSIDER & APPROVI. PROPOSAL VOR REGULARIZATION
. __| OF PART TIMI: CHOWK IDARS, }
!
| ANYOTHER AGENDA ITEM
-
' - |
01 T CONSIDER AND APPROVE THE INCREASE OF 0% SALARY
' ANNOUNCED IN THE FLDERAL BUDGET 2008-2009
02 TO CONSIDER & APPROVI: THE INCREASE IN PENSION OF THI:
| RETIRED EOBI EMPLOYLES W 1] EFFECT FROM 157 JU1 Y 2008

2. The meeling was presided by Malik Asif Hayat, President BOQT/ Secretary to the

Guovernment of Pakistan, Labour & Manpower Division.

meeting - HU‘Z if;
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The following atended the
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Malik Asif Hayat President
Seeretary (L&M Y President BOT
Brig. Akhtar Zamin{R) Member
Chairnman EOD]
3. Mr. Shahrukh Nusrat Member
Joint Secretary (LW)
4. Mr. Mukbtar Ali Malik Memb.r
Financial Adviser, Labour {Finance Dhvision) _
5. Mr. Wahid Bakhsh Baloch Member -
Seerelary Labour Department, Balochistan
6. Alr. Alamdin Billo hMember
Sccrelary Labour, Sindh
7. Mr. Nuzim F. Haji Member
Employers” Represemaltive, Sindh
R Mr. Abdul Aziz Abbasi Member
Employees” Representative, Sindh
Y. Mr. Mubhammad Zaman Member
Fmployees’ Representative NWIR :
1. Mr. Sultan Muhammad Member
Imployees’ Represeniative Balochisian
I1. Mr. Mushtaq Ahmed Sammo, ADG Secretary BOT
3. Mr. Munawar Opel FADG{F&A)Y, M. Farvog Ahmed Awan, Investment
Advizer EOBL, My, Abdui Mueed, DG (F&A), Mr. Muhainmad Hanif, DD( (B&O)
Mr. Farhat Adil CEQ, PRIMACO auended the meeling 1o assist the BOT/Chainman.
4, Mr. Muhammad Ali Gardazi, Sceretary Labour (Punyab). and Shah Walj
Khan, Secretary Labour (NWIP} could not attend the meeling due o their pressing
Alicial commitments, The Commissioner Social Securily (Punjab) attended the meeling
on behall of the Secretary Labour Punjab. e was accordingly allowed by the Board 1o
attend the meeting as an observer. The meeting commenced with recitation [rom the Moly
- Quian, President BOT allowed the Secretary Board 1o proceed, as per agenda.
Agenda liem No, 1. b
TO CONSIDER CONFIRMATION OF TIE MINUTES «DF—‘ X
80" MEETING OF THE BOARD | ,' |
—_— e
|
3. The Secretary BOT informed tat minutes of the 830%™ BOT meeling had -k
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